SEVERE WEATHER AND
CAMPUS CRISIS
OPERATIONS PLAN
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References and Resources:

The Citadel Emergency Response Plan

The Citadel Continuity of Instruction Plan

The Citadel Essential Personnel Policy 5-148

South Carolina Emergency Operations Plan

South Carolina Hurricane Plan

Charleston County Emergency Management Operations Plan

Charleston County Bridge/Winds Procedures

Note on Hurricane Zones and Evacuation Areas:
Per State and County emergency plans, Charleston/The Citadel main campus is in the CENTRAL Hurricane
Region, Evacuation Zone BRAVO.

The Citadel Beach House is in CENTRAL Hurric
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SECTION 1: INTRODUCTION AND COMMAND GUIDANCE

President’s Intent regarding Hazardous Weather or other Campus-Wide Crisis
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SECTION 3: PLAN EXECUTION

1. Execution of this Plan is at the discretion of the President or their designee(s).

2. In cases of severe weather or other crisis situations, South Carolina and Charleston County use a three-
tier *Operational Condition’ (OPCON) system with an associated Timing Window keyed from a
potential evacuation as a planning construct. The Citadel’s process broadly mirrors these to remain in
synchronization with the State and County. Changes in State or County OPCON, or activation of State
or Local emergency/crisis response organizations may prompt a recommendation to begin executing
this Plan.

3. The OPCON construct summarized, with key Citadel tasks associated (detailed tasks for each campus
department are found in Annexes A-E):

OPCON 3:  Normal Operations

Normal operations (Hurricane Season 1 June — 30 November).

Review and update departmental SOPs and Annexes.

Update Emergency Rosters.

Severe Weather/Crisis Operations Plan review to President, Senior Staff. Staff Exercise with campus
crisis/emergency response personnel from each Vice President area. July/August.

= —. _—a _a

OPCON 2: Enhanced Awareness (Severe Weather threatens Charleston area in next 5-7 days; NLT 72
Hours prior to Evacuation)

f Director of Environmental Health and Safety (DEHS) liaison with Charleston County.
1
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. CMT meets NLT 2 hours of OPCON 1 declaration.
I Corps of Cadets prepares to evacuate or shelter-in-place.
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Detailed responsibilities and tasks in Annex B

Vice President for Facilities Engineering
Campus building and grounds preparation, physical
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effect, the President shall order campus closed, and the Corps or other in-resident students, and
nonessential faculty and staff to vacate campus.

Annexes contain specific tasks in each area for Corps evacuation, and when ordered to ‘shelter in place
on campus during an emergency.

Only the President, Commandant, Chief of Staff, and those designated Essential Personnel are required
to remain on campus when an evacuation order or other campus closure is in effect. Designation in
accordance with The Citadelds Essential Personnel Policy, Memo 5-148.

The Citadel shall consider local closures by Charleston County and local School Districts as
informational and will close campus temporarily/remain open based on local conditions and
assessments.

SECTION 8: FACTORS FOR RECOVERY

1.

Individual Annexes touch on detailed Recovery tasks, particularly CFO Annex D regarding accounting
and financial aspects.

The Provost oversees, and advises the President and CMT regarding transition from Continuity of
Instruction operations back to normal in-person instruction.

Physical recovery on campus is led by the VP F&E, assisted by PSAF. Once storm effects subside, and
physical inspection is possible, the following should occur, and reported to the CMT:

Status of utilities and boiler.

Status of roads and sidewalks. Areas of downed lines and trees barricaded by PSAF.

Assessment of Coward Hall (with Auxiliaries and Food Services, to include food supply/resupply).
Barracks Assessment (with Commandant personnel as available).

Academic Building Assessments.
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SECTION9
SEVERE WEATHER / CAMPUS EMERGENCY CMT BRIEFING GUIDE

1. Roll Call: VPs or Reps
Functional Areas As Required:
Auxiliaries/Food Service
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ANNEX A: PROVOST RESPONSIBILITIES AND TASKS

The Provost and Dean of the College is the Presidents’/CMT primary advisor on academic matters to
include recommendations regarding alterations or cancellations of instructional periods. Specified
responsibilities in a severe weather or crisis fall into three primary categories: Continuity of
Instruction, protection of IT infrastructure and data, and preservation of campus archives and
significant artwork.

Continuity of Instruction. The Citadel features robust online and remote learning capability, and
maintains a detailed Continuity of Instruction Plan (COIP) plan located here. High level tasks for
Deans, Department Chairs and faculty include:

OPCON 3/Before Semester Starts/Normal Operations

f Load/regularly update syllabi in The Citadel’s Learning Management System (LMS).
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SIP: Prepare for contingency and accountability of local cadets allowed to go home before severe
weather arrives, to include POC info for those picking up cadets. The decision to release local
cadets remains with the Commandant.

OPCON 1/Prior to evacuation or Shelter in Place (SIP)

l
l
l

Complete rifle turn in. May also be done if SIP anticipated.

If evacuation ordered, Corps is restricted until authorized release time.

Before evacuation, all windows, doors and transoms secure, and all electronics moved from first
division rooms.

When rooms and galleries are clear and secure, Commandant Department and PSAF secure
barracks. Individual cadets will NOT be released until their room is secure.

All cadets are responsible for reporting their location and safe arrival to their Chain of Command.
Cadet Chain of Command, assisted by TACs, maintain accountability.

SIP: Corps restricted to rooms for storm landfall and until effects have passed and are restricted to
campus until local area deemed safe.

SIP: Commandant, with CFO coordination, will determine Mess schedules.

SIP: Cadets MUST keep chain of command notified of their location, even if on campus, until
released/normal operations resume.

The MUSC Clinic (Infirmary) and Counselling Center Operations. The Clinic is not intended to be
an emergency medical provider. Contact PSAF or -911 for medical emergencies.

The Clinic will remain open as long as practicable facing severe weather or other campus crisis.
Staff will be released, and the Clinic
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ANNEX C: FACILITIES AND ENGINEERING RESPONSIBILITIES AND TASKS

The Vice President of Facilities and Engineering (F&E) is responsible for preparing structures and
grounds on campus for severe weather or crisis. These include Johnson Hagood Stadium, College
Park, and The Citadel Beach House, and assisting Auxiliaries with Swain Boating Center prep. After
the event, F&E assesses damage, and leads recovery and cleanup efforts.

Complimentary tasks include assisting in South Carolina Insurance Reserve Fund (IRF) claim
production, and coordination with outside agencies for debris removal.
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I Prepare specifications for CFO/Procurement regarding 150-450 KVA Generators: Utility
Division. Test/repair existing generators (see below discussion on campus electrical distribution
and generators).

OPCON 2/5-7 Days before potential severe weather and/or evacuation

= —.
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Finalize Essential Personnel rosters, coordination for lodging.

Update all POC information, and ensure all hands understand how to monitor/receive updates on
campus status, return to work orders and other information.

With HR and PSAF, determine which residents will remain on campus.

Initiate storm and roof drain cleanout, and roof inspections/secure loose items and panels on roofs
and exteriors: Zone, HVAC, and as assigned.

Inspection and execution, movement outdoor threatened objects (CONEX Boxes, etc.): Grounds.
Expedite trash pickup, relocate trash receptacles.

Ensure contractors begin site preparation: Project Management.

Prepare for/stage Residence plywood and other storm supplies as required: Housing Director,
Buildings and Grounds.

Begin hurricane panel deployment and installation: Buildings Division.

Reposition boats and other vehicles.

Refuel/top off all vehicles, equipment, and boilers.

Relocate HAZMAT out of flood areas.

Consider relocating electronics/diagnostic gear and other high value items on Motor Pool lifts/out of
flooding.

Coordinate with janitorial and other contractors on vehicle relocation and storage of cleaning and
other materials.

Coordinate with CFO regarding pre-approved purchase order numbers and other emergency
contracting and finance details.

OPCON 1/Prior to evacuation or Shelter in Place
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Review OPCON 2/3 Tasks, ensure complete.

Recheck building exteriors (doors, windows, roof panels) secure: Zone and others as assigned.
Final campus inspection; loose debris, cleanup, etc.: Grounds.

Final trash pickup/secure dumpsters and receptacles.

Fill water tanks (fire and water buffalo): Machine shop.

Deliver john boat/canoe and chain saw to PSAF: Boat center/Grounds.

Assign radios as required.

Inspect and re-clean drains and gutters: Grounds.

Campus Electrical Distribution and Generator Discussion

Availability of public electricity to the core campus (171 Moultrie) has been reliable in recent severe
weather events as a result of underground lines on campus, and resiliency of the local grid. The Citadel
is served by two external public utility feeds, including one originating in the ‘hospital district’ (and
therefore a high priority for repair if damaged) on Bee Street (1.2 miles away; service to The Citadel via
below- and above-ground lines).
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OPCON 3/Normal Operations (SBC Manager)

f  Update inventories of both Citadel and private watercraft. Ensure private owner POC list accuracy.
f  Ensure private owners understand requirement to move/secure watercraft facing severe weather.

OPCON 2/5-7 Days before severe weather and/or evacuation/declaration of Hurricane Watch

f Begin Citadel watercraft relocation to designated high-water safety areas, coordinated with other
F&E relocations (see lllustrations).
I  Perimeter areas around Wilson Field/Dunneman parking/CONEX area near Summerall Gate
{ East Side JHS.
| East side Deas/McAlister/LeTellier lots.
' Murray and Padgett Thomas Barracks Quads (if Cadets not present).
f Inform owners of timeline/need to relocate private watercraft off campus per contact.
I If owners require storage, East Side JHS will be primary parking.
I Secure loose items to include outdoor furniture, ensure floating docks secure/t 12 03(c) 0W*559.4320r46 51
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OPCON 3/Normal Operations

I Prepare blank/template hard-copy documents, purchase orders and requisitions.

f  Plan for contactor setup on “will call” basis in face of emergency.

f Understand and prepare for South Carolina Emergency Declaration procurement rules per South
Carolina Consolidated Code. Be prepared to execute under these provisions.

OPCON 2/5-7 Days before potential severe weather and/or evacuation
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CAMPUS ELEVATIONS AND HIGH GROUND STORAGE AREAS
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